WindermereQaksCitizensForFairness.org
P.0. Box 813 Spicewood,Texas 78669

November 18, 2005
Dear Fellow Windermere Property Owner:

As you may recall, the Citizens for Fairness, a group made up Windermere Oaks property owners, has
put forward on at least two prior occasions a proposal to amend the Bylaws of the Windermere Oaks
Property Owners’ Association (WOPOA): to have the property owners vote directly on any major
expenditure, special assessments, or large increase in WOPOA dues.

To date, attempts to discuss and vote on these issues has not been appropriately recognized by a
majority of the previous and current Board. Our petition and request for a vote on our proposals at last
year’s annual meeting were in full accordance with the WOPOA Bylaws and wouid have passed due to
overwhelming member support.

The Board was concerrned about the $15,000 spending limit proposed, so the enclosed amendment
increases that limit to $25,000 which is the amount suggested by the Board'’s attorney.

“What Are the Bylaws of a Corporation?

The bylaws of a corporation contain the rules and procedures that govern the rights and powers of

shareholders, directors, and officers.”

Windermere Oaks POA is governed by a set of Bylaws, Articles of Incorporation, and the Restrictions.

According to legal advice from two top attorneys we’ve engaged at the Austin law firm of Armbrust &
Brown, who specialize in homeowner’s association issues, the proper place to adopt this amendment is
in the Bylaws of Windermere Oaks Property Owners Association, (rather than the Restrictions, which
is where the Board would like them). The Bylaws govern the “Powers and Duties of the Board of
Directors”, and the Restrictions govern the Property owner’s rights and duties.

This issue has been tabled since February and in consideration of the rights of all property owners, we
are bringing this forward now to vote on and hopefully be adopted in the proper section and form
that our legal council has recommended.

In accordance with Article Ill, Section 2 of the Bylaws a “Special Meeting of the
members may be called by request of 25% of the members entitled to vote.”




PETITION & NOTICE

of a SPECIAL MEETING of the members of

the Windermere Oaks Property Owners Association

Dated November 19, 2009

Date of Meeting: Saturday, December 5", 2009
Time of Meeting: 2:00 p.m.

Location of Meeting: Windermere Qaks Pavilion /

Common area

Purpose of Meeting: This meeting is limited to a
vote on a proposed amendment to the BYLAWS
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Dear Association Member:

In accordance with Article 1, Section 2 of the Bylaws, a Special Meeting of the members
may be called by request of a minimum of 25% of the members entitled to vote. A copy of the
Petition/request, with the appropriate signatures is enclosed. Therefore the Special Meeting of
the Members of Windermere Oaks will be held on the above date and time, limited to purpose
indicated.

In accordance with Article Ill, Section 3 of the Bylaws, this Special Meeting notice is
being sent to all members at least 15 days prior to the meeting at the addresses supplied by
Capstone Management.

The purpose of this Special Meeting is to vote on a proposed amendment to the Bylaws
to prohibit the Board of Directors from taking any of the following actions, unless and until such
actions have been approved by a majority of a quorum of members in person or by proxy at
either the annual meeting or at a special meeting called for the purpose of approving such
action(s):



(a} any purchase or expenditure of Association funds, other than for trash
service, which, whether in a single transaction or in a series of transactions for a
commeon purpose, totals more than $25,000;

{b) any increase in the amount of the annual assessment by more than
twenty percent (20%) over the amount of the prior year’s annual assessment; or

(c} the levy of a special assessment or other assessment to defray expenses
in excess of the Association’s usual and customary expenses incurred in connection with
discharging its responsibilities under the Restrictions.

if you are entitled to vote but cannot attend this Special Meeting, please use the
enclosed Proxy to designate another member to act on your behalf at the Special Meeting and
return it in the stamped envelope provided for your convenience.

Sincerely,

Requesting Members



AMENDMENT TO BYLAWS OF
WINDERMERE PROPERTY OWNERS’ ASSOCIATION
(a Texas Non-Profit Corporation)

In accordance with the requirements of Article 2.09B of the Texas Non-Profit Corporation
Act and Article XIll, Section 1 of the Bylaws of the Windermere Property Owners' Association, a
Texas non-profit corporation (the “Association”), the following amendment to the Bylaws of the
Association has been duly adopted, at a special meeting of the members of the Association, by
a vote of a majority of a quorum of members present in person or by proxy.

Article VII, Section 3 is hereby added to the Bylaws of the Association and provides as
follows:

Section 3. Required Consent of Members. Notwithstanding any
provision in these Bylaws to the contrary, the Board of Directors shall not be
permitted to take any of the following actions unless and until such actions have
been approved by a majority of a quorum of members in person or by proxy at
gither the annual meeting or at a special meeting calied for the purpose of
approving such action(s):

(a) any purchase or expenditure of Association funds, other than for
trash service, which, whether in a single transaction or in a series of transactions
for a common purpose, totals more than $25,000;

{b) any increase in the amount of the annual assessment by more
than twenty percent (20%) over the amount of the prior year's annual
assessment; or

(€) the levy of a special assessment or other assessment to defray

expenses in excess of the Association’s usual and customary expenses incurred
in connection with discharging its responsibilities under the Restrictions.
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WINDERMERE PROPERTY OWNERS’ ASSOCIATION
SPECIAL MEETING OF MEMBERS — December 5, 2009

REVOCABLE PROXY

The undersigned, as owner or owners (hereafter referred to in the singular whether one or more) of the below-referenced
property, hereby revoke any previously executed proxies and herby appoint the following individual as my proxy, subject
to the terms and conditions specified below.

1. Don Vogelsang; or
2.

The above-named proxy holder is hereby appointed as my true and lawful proxy with full powers of substitution to
represent and cast my vote at the Special Meeting of Members of the Windermere Property Owners’ Association (the
“Association”) to be held at 2:00PM on Saturday, December 5, 2009 at the Windermere Oaks Community
Pavilion/Common area, Spicewood, Texas, and at any adjournment and reconvening thereof. The named proxy shall act
in my stead and vote on my behalf at said meeting, and at any adjournment and reconvening thereof, on all matters
submitted to a vote of the Association in the same effect as if I were personally present. In the event that a proxy form is
completed and delivered to the Association prior to said meeting, but I have failed to designate a proxy holder, I
acknowledge that Don Vogelsang will be the designated proxy holder.

This proxy and the authority represented by this proxy may be revoked at any time by the undersigned. Unless revoked
earlier, this Proxy shall terminate on February 5th, 2010.

By signing below, I certify that I have appointed the above-named individual as my proxy as provided above.

Lot (s)#: Date:
Owner Signature(s):

Printed Name(s):

Phone Number: Email Address:

Please return proxy to: Dana Martin, 205 Coventry Rd., Spicewood, Texas 78669, or you can fax to Ms. Martin at (830)
693-4286 at any time prior to commencement of the meeting. The proxy may also be submitted to the person presiding
over the meeting at any time prior to the call to order.



We the undersigned, in accordance with Article Ili, Section 2 of the Bylaws, request a Special Meeting,
on December 5, 2009, tg,Vote on the attached Amendment to the Bylaws.
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We the undersigned, in accordance with Article 11, Section 2 of the Bylaws, request a Special Meeting,

on Decembers 2009, to Vote on the attached Amendpientto the Bylaws.
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We the undersigned, in accordance with Article 1il, Section 2 of the Bylaws, request a Special Meeting,
on December 5%, 2009, to Vote on the attached Amendment to the Bylaws.
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We the undersigned, in accordance with Article 1, Section 2 of the Bylaws, request a Special Meeting,
on December 5%, 2009, to Vote on the attached Amendment to the Bylaws.
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We the undersigned, in accordance with Article lll, Section 2 of the Bylaws, request a Special Meeting,
on December 5™, 2009, to Vote on the attached Amendment to the Bylaws.

-7
~ ;:J_ R !’:L,./ /’l [ / / ﬁl L {‘é! '7/_/"/,,_% -n.//y :/’" «g“”c”l /‘:'_/"; - :;Hf /¥
Printed name * Signature Date LOT#
- ‘l:r' -
Dogsrar (Agont %Q% YMM_ (r/ ?/o'? Sec I, #€
Printed name i Signature / LOT#

fT{fCL

b Paregoms /%\mm ,%)mm /:,,u/ca/o? secl i, fW?

Tan (ot Mﬁ H/cr/w 509

Printed name Slgnature Date LOTH
é.«%-/%t &4— Zats )/1fog 30T
Printed name Signature Date LOTH

1(/ s/zoos 153

‘ P m Dat LOT#
i Cas Lo 1o
1y
r SlaSp— ] /v [F
Pru{ted name Siénature Date LOT#
| éﬁé, Trndat M Todlert. sy /e
Printed name Signature Date LoT#
Z Donald D1 AT
(9] }467/{ V4 ‘ 7 7 d Tt d Afc
Bt donnnan Slgnafurp LOT# Sew. Z—
We the undersigned, in accordance with Article ill, Section 2 of the Bylaws, request a Special Meeting
on December 12", 2009, to Vote on the aforementioned Amendments to the Bylaws. ’
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We the undersigned, in accordance with Article 11i, Section 2 of the Bylaws, request a Special Meeting,

on December 5% 2008, to Vo attached Amemdment to the Bylaws.
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We the undersigned, in accordance with Article 111, Section 2 of the Bylaws, request a Special Meeting,
on December 57, 2008, 10 Vote on the attached Amendment 1o the Bylaws.
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We the undersigned, in accordance with Article Hl, Section 2 of the Bylaws, request a Special Meeting,
on December 5™, 2009, to Vote an the attached Amendment to the Bylaws.
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We the undersigned, in accordance with Article INl, Section 2 of the Byiaws, request a Sperial Meeting,
on December 5%, 2009, to Vote on the attached Amendiment to the Bylaws,
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We the undersigned, in accordance with Article lil, Section 2 of the Bylaws, request a Special Meeting,
on December 5% » 2009, to Vote on the attached Amendment tg the Bylaws,
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We the undersigned, in accordance with Article lli, Section 2 of the Bylaws, request a Special Meeting,
on December 5", 2009, to Vote on the attached Amendment to the Bylaws.
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